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1. How has IMHA 

changed in the years that 

you have led it? 

 

Our association is a reflection 

of what has happened in the 

industry at large.  We have 

many corporate investment 

members now that we didn’t 

have in the early days.  We have 

far fewer manufacturing and 

retailer members.  However, 

many things about the 

association haven’t changed.  
Members still want information 

and educational opportunities.  

They also need to make sure 

that the association has a strong 

public affairs presence, 

especially as the state 

legislature and before state 

regulatory agencies. 

 

 

2. What is your greatest 

accomplishment during 

your time with IMHA? 

In one sense it has been 

showing up every day and 

trying to learn as much as I can 

about the industry, about our 

members, and attempting to 

give members the kinds of 

services they want and need. 

I am proud of the work that the 

membership has achieved in 

working with members of the 

state legislature, both when the 

Republicans were in charge and 

when the Democrats were in 

charge.   We’ve been involved 

in all kinds of legislative issues.  

It would be fun to learn from 

members at some point what the 

most popular achievements 

were.  I know which were the 

most fun and intriguing for me 

in terms of getting some 

complex legislation across the 

finish line. 

 

3. What is the key area of 

opportunity for IMHA 

 
I think one of your previous 

questions is the answer to this 

question: seeing manufactured 

housing playing a much larger 

role in providing workforce 

housing.  Larger companies are 

looking across American for 

location sites.  They look at 

many factors in making their 

decisions. One of the major 

ones is which areas have an 

available workforce. That 

means do you have enough 

workers who live close enough 

to the site so that they don’t 

have to drive an hour or two to 

get to work.  It also must be 

housing for the workers that is 

affordable.  Who produces more 

affordable housing than we do?  

The answer is no one. 

 

 

4. What advice do you 

have for Andy Conlin in 

his new role at IMHA? 

 
My first response is that Andy 

doesn’t really need my advice.   

But, nonetheless, I will give an 

answer, and it’s not designed 

just for Andy.  It’s something I 

have discovered over the years.  

And that answer is that people 

in general talk too much and 

don’t listen enough. 

I like to talk; but in a 

professional sense I like most of 

my talking to be in the form of 

questions. I found out in 

January of 1982, when I walked 

into the state Capitol, that I had 

a lot of learning to do if I had a 

chance of getting anything 

accomplished.  IMHA had so 

many bills they wanted passed.  

I think, out of sheer desperation, 

I started talking to other 

lobbyists and to legislators, 

asking how bills get passed.  

After all, I was younger than 

most of them and new.  And I 

discovered that people really do 

like to talk.  You’ve in a sense 

honored them by asking their 

opinion on some matter.  And 

one more thing, I never stopped 

asking questions over those 40 

years in the Capitol.  There 

always something new to learn. 
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1. As we enter the second year 

of the current General 

Assembly, there are several 

outstanding legislative 

threats.  What is one thing 

IMHA member can do before 

the legislative session to help 

IMHA oppose bad bills? 

 
The one thing that members 

could do is to find out who their 

legislators are, either where 

their place of business is located 

or where they live.  It could be 

the same legislator, or it could 

be two legislators.  You would 

have a Senator and a House 

member at a minimum. 

After finding out who that 

legislator is, then the member 

would make a phone call asking 

the legislator to come out to the 

business for a visit.   

I know that most people are 

fearful of the unknown. But this 

activity on your part can 

become very important for the 

association’s legislative agenda.  

Your first visit would be to get 

to know the legislator.  Ask 

questions about how bills 

become laws.  Ask how you can 

become an advocate in the 

legislative process.  Of course, 

walk the legislator around in 

your community or place of 

business and answer any 

questions that the legislator may 

have. 

This activity will make it easier 

for you to place a phone call 

concerning legislation to your 

legislator in the future.  Your 

legislator will be able to put a 

face with a name, having met 

you and been at your place of 

business. 

You would be surprised to learn 

how many times we’ve had bills 

passed because we had a 

member who was known to a 

key legislator. 

 

2. What can IMHA members 

do to ensure they maintain a 

strong voice in Iowa?  

 

It all gets back to having an 

organized approach to issues.  

One person alone can have 

success. However, the odds for 

victory increase when your 

voice is combined with others 

in the organization.  I love when 

members have called in stating 

that they want to be as helpful 

as possible.  That’s what we 

need.  The reality is that we 

have many veteran members 

who, like me, are retiring.  

Someone must take their place 

in leadership positions.  It’s 

easier when someone like me 

retires.  You go out to the 

marketplace and hire a 

competent replacement.  This 

has been accomplished by the 

IMHA board of directors.  Now, 

Andy Conlin and the IMHA 

board must find ways to secure 

replacements among the 

membership who are ready to 

step up for greater 

responsibilities. You can make 

their lives easier by contacting 

them and saying, “I’m ready.” 

 

3. How has the PAC impacted 

IMHA’s Advocacy efforts? 

 

I know a lot of people, 

including some of our members, 

don’t like political action 

committees. But remember, a 

PAC is the result of political 

reform. It’s a method of 

transparency.  It’s there to keep 

people from secretly bringing 

bags of cash to public officials. 

I always say it’s like an 

advertising account.  We get our 

name out in front of citizens 

running for the Iowa legislature. 

It’s also a form of free speech. 

I’ve told the IMHA membership 

for years that they cannot afford 

to tire of politics or to walk 

away from their MHPAC. 

MHPAC was one of the early 

recommendations I made to the 

IMHA board in 1982.  MHPAC 

was created because I asked 

then Senate Majority Leader, 

Lowell Junkins, how IMHA 

could become more effective on 

the political side of things.  He 

said we needed to form a PAC.  

I researched it. We created it 

and gave some contributions in 

the 1982 elections.  We haven’t 

stopped raising money for 

MHPAC since that time.  

Because so many other entities 

have PACs, we now can’t very 

well walk away from ours. It’s 

part of the political process. 

Our MHPAC donations go to 

legislators who agree with our 

position on issues.  Our issue 

votes are also generally very 

tough ones.  You can’t ask for 

those tough votes and then be 

silent when the legislator is 

running for reelection. 

 

4. Who was your favorite 

legislator to work with during 

you time with IMHA? 

 

I have had so many legislators, 

from both political parties, that I 

have liked and admired over the 

years.  It wouldn’t be fair just to 

select one. 

It’s amazing what can happen 

when a legislator becomes 

interested in your industry and 

wants to be helpful, especially if 

the legislator has gained a 

measure of respect among 

his/her peers.  You can’t have 

too many friends in the 

legislature, and you want to 

avoid creating legislative 

enemies. 


